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ABBREVIATIONS
AEHRE

Advancing Equality through Human Rights Education

AGA

Annual General Assembly

AIDS

Acquired Immunity Deficient Syndrome

APT

Action on Poverty

BDS

Business Development Services.

BODA BODA A motorcycle used to passengers for pay
CBTs

Community Based Trainers

CCBRT

Comprehensive Community Based Rehabilitation in Tanzania

CDO

Community Development Organization

CHRAGG

Commission for Human Rights and Good Governance

COVID -19

Corona Virus Disease 2019

CRI

Cross Road International

CSOs

Civil Society Organizations

DIFAEM

Christian Non-Governmental Organization offering technical expertise and
financial support for health services in resource-limited settings.

DPOs

Disabled People Organizations

EPT

Epignosis Physiotherapy Clinic

FCS

Foundation for Civil society

FGM

Female Genital Mutilation

GBV

Gender Based Violence

HIV

Human Immuno deficiency Virus

HRBAs

Human Rights Based Approaches

IGA

Income Generating Activities

KCMC

Kilimanjaro Christian Medical Center

LGAs

Local Government Authorities

MKUKI

Human Rights Coalition Network

MTAWAMO Network for small entrepreneurs in Moshi Municipality
NGOs

Non- Governmental Organizations

NPA-VAWC National Plan of Action to end violence Against Women and Children
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OSIEA

Open Society Initiative for Eastern Africa

PM&E

Participatory Monitoring and Evaluation

PPE

Personal Protective Equipment

PWDs

People with Disabilities

RM&L

Result Based Management and Learning

SIDO

Small Industries Development Organization

SMEs

Small & Medium Enterprises

SRHR

Sexual Reproductive Health Rights

TGNP

Tanzania Gender Networking Programme

TUSONGE

Swahili word which means Together we can move forward

UAF

Urgent Action Fund

UCB

Uchumi Commercial Bank

VETA

Vocational Education and Training Authority

VICOBA

Village Community Bank
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EXECUTIVE SUMMARY
TUSONGE marks its 10 years’ anniversary with the excitement of the achievements realized in
the course of its existence.
To commemorate this journey, TUSONGE is sharing this book of its Achievements, Lessons
learnt, Opportunities, Challenges and Mitigation, Testimonies and Best practices for the period of
2011 -2021.
The book narrates the origin of TUSONGE, Phases of implementation, Key Activities
implemented, Sustainability elements, Strategies and Approaches used and Impacts noted under
the two phases of Strategic Plan implementation i.e. 2014-2018/ 2019-2023.
At the organization level, notable impacts include ownership of the Technical and Practical Center
for learning as well as policies that guide the organization on how to do things systematically.
All the documented achievements are gathered from the project coverage in Mbokomu, Msaranga,
Njiapanda, Mabogini, Arusha chini, Ivaeny and Biriri wards in Kilimanjaro Region as well as
Maruvangu, Sokoni one in Arusha region.
The achievements narrated in this book appreciated 8663 people who benefited directly from
TUSONGE projects in the period of 10 years. These include women, men, youth, children, People
with Disabilities (PWDs) and Civil Society Organizations (CSOs/intermediaries)

It also highlights COVID-19 as a cross-cutting issue that emerged during implementation and
impacted the performance of the organization and the community at large. Women and girls were
more affected negatively compared to other population segments, as mostly their source of income
is derived from informal sectors. Highlighted in this book are also the sustainable initiatives done
by TUSONGE to overcome the situation.
TUSONGE discovered that, despite COVID-19 having negative impacts to people’s lives, on the
other side, the outbreak became an opportunity to expand the income of women and girls through
selling of face masks and liquid soap.
This book will be shared with community members, stakeholders, funding partners and all people
closely working with TUSONGE for them to learn and give feedback for further improvement.
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MESSAGE FROM MANAGING DIRECTOR
Aginatha Rutazaa, is the founder and
Managing Director for TUSONGE
Community Development Organization
since her establishment in 2011. She is a
dynamic, visionary, open-minded human
rights defender who excellently blended
her community development skills to
command high level management skills in
community works.
She is a hardworking woman who fights
for the rights of Marginalized group i.e.
women, children, people with disability,
youth, and men.
Today in 2021 Aginatha began her journey to defend the rights of marginalized groups through
TUSONGE, an organization which she conceived as a result of her passion to work with
marginalized people especially women and girls.
It was not an easy task carrying out these responsibilities due to various obstacles such as customs
and traditions, oppressive laws, and attitudes of people from different communities. But now I am
thankful to God for his greatness since I see changes in the community, it is not the same
community now. I clearly see TUSONGE seeds in the communities germinating and growing.
 As we celebrate our ten years of existence, in 2011 TUSONGE had 150 beneficiaries to
date 2021 our work has impacted more than 8,663 direct and 34,652 indirect people
 In 2011 TUSONGE had only one rented room which was serving as an office today 2011
TUSONGE have acquired her own building which serves as a learning center and an
office
 In 2011 TUSONGE had only one active project in the communities, today 2011
TUSONGE has 7 active projects contributing to improvement of livelihood and rights
of marginalized people.
 In 2011 TUSONGE beneficiaries had the ability to raise 100,000 Tshs as Business capital
to date 2011 they have increased their business capital to 5,000,000 Tshs per individual.
 TUSONGE up to 2021 have been able to mobilize and institutionalize a registered Union
for people with Disability in Njia Panda, currently with a total of 105 people with
disabilities which use this union as a common platform to advocate for their rights.
 In 2011 TUSONGE had only 2 volunteers who were working with no salary, today 2021
TUSONGE have offered employment to 13 Tanzanian citizens.
 TUSONGE in 2021 have enhanced her networking and collaboration with key actors from
local, national and global levels who jointly promote rights of people especially the
marginalized ones.
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This was not easy, but we praise our Lord today that we are celebrating 10 years with the
milestones mentioned above because of the many efforts and contributions from various wellwisher, both local and foreign and more specifically: - Bread for the World (BftW), Equitas,
African Initiatives, Action on Poverty, Foundation for Civil Society, DIFAEM, Crossroad
International, Petze, and OSIEA.
Also, with great appreciation, I would like to thank Local Government Authorities from National
to local levels for their commitment to support the project in the community.
The Non-Government Organizations collaborating and networking with TUSONGE, thank you so
much for your support and time you dedicated to working with TUSONGE.
I also want to send my heartfelt appreciations to the project beneficiaries from Kilimanjaro and
Arusha regions for their tireless efforts to fight against sexual violence from the family to
community levels.
My special dedication goes to our Board of Director, this was not possible without your
constructive and professional advice in the project. Thank you so much.
Again I wish to extend my thanks to TUSONGE staff. Having an employee like you is a great
pride to me and I feel supported and challenged positively as a strategy to achieve our shared
DREAM as a team. Your loyalty and hard work have set an example for everyone in our
organization. Today we are together celebrating the 10 years of TUSONGE is because of the
FUNDAMENTAL values which we cherish as a team and we have accepted to remind each other
whenever possible. I will always not hesitate to be proud on how we embrace CONSCIOUSILY
Team work, integrity, participation, transparency and professional empowerment
Finally, my Utmost gratitude’s to my lovely family especially my beloved daughters, and
grandchildren for all your prayers, tolerance during these 10 years’ journey. It was only possible
because of your encouragements, care, support, understanding without forgetting daily
PRAYERS. “Glory be to God”.
I can’t mention all but I just wanted to thank everyone for your support.!
PROVERB 138: 1A.

Making a real difference in lives.
With great honor,

Aginatha Festo Rutazaa
Founder and Managing Director

TUSONGE 10 YEARS BOOK OF ACHIEVEMENTS 2011-2021

1.0

INTRODUCTION
TUSONGE is legally registered in respect of the NGO Act 2002, with registration
certificate number 00001517 as a company limited by guarantee with no shares and
working for non-profit organization with the mission to enable marginalized women, men,
youth, PWDs and children to create prosperity, health, freedom and contribute to vibrant
care economies. The organization is based in Moshi, Kilimanjaro region. It started her work
in 2011 in Moshi Municipality, in particular in six hamlets of Majengo ward. Within her
10 years of implementation it is reported to have empowered over 8663 people
economically in two regions i.e. Kilimanjaro and Arusha.

2.0

GENESIS OF TUSONGE
TUSONGE was established in 2011, to work with marginalized women, men and people
with disabilities in Kilimanjaro and Arusha regions of Tanzania to realize and explore their
potentials for socio-economic development. The founder (Ms Aginatha Rutazaa) wanted
to address the economic hardships of especially peri-urban women. She believed that by
tapping into locally available resources, the women could establish small enterprises and
as such contribute towards economic development of the most vulnerable groups in society.
The founder also believed that the only means to overcome social injustice, which has
haunted women for so long, is through a participatory and holistic economic empowerment
process.
Since 2011 TUSONGE has supported a total number of direct 8,663 and indirect 34,652
beneficiaries i.e. women, men, youth, children and PWDs entrepreneurs and their
dependents. Formal evaluations and observations have shown that there is evidence of
substantial change in the quality of their lives.

2.1

Vision, Mission, Overall Goal, Organizational values and principles
Societal vision TUSONGE envisions a society where people enjoy equal rights to
sustainable livelihood, well-being, and play developmental roles as committed citizens.
Mission: To enable marginalized women, men, youth and children to create prosperity,
health, freedom and contribute to vibrant care economies.
Overall Goal: At least 3,500 people in the Kilimanjaro and Arusha region have sustainable
livelihoods, enjoy their rights and leadership capacities to create self-reliance, prosperity, good
health and local care economies

2.2

Organizational Values
1. Respect for life in all its diversity. TUSONGE values the inherent dignity of all human
beings and the intellectual, artistic, ethical, and spiritual potential of humanity.
We recognize that all beings are interdependent and every form of life has value regardless
of its worth to individual human beings.
2. Integrity, honesty and respect. TUSONGE believes that love is the overriding value
that should guide us all. It therefore insists that its members and partners act with honesty
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and integrity. We promote to be humble and forgiving, help each other to learn from
mistakes, mend fences and move on after disagreements.
3. Justice and respect for human rights. TUSONGE values democratic societies where
communities at all levels i) guarantee human rights and fundamental freedoms; ii) provide
every person an opportunity to realize his or her full potential and iii) enable all to achieve
a secure, meaningful and sustainable livelihood.

3.0

PHASES OF TUSONGE’S ORGANIZATION

3.1

PHASE 1: Baseline survey and Establishment of the organization 2011
In 2011, a survey was carried out that laid the foundation for TUSONGE’s programmes to
work with women entrepreneurs in Majengo ward. The study also revealed that the current
Tanzanian SME policy is intended to enhance the development of private sector. However,
the policy was silent about women entrepreneurs and the constraints they face. Instead, the
policy is favoring large, capital intensive entrepreneurs with access to working capital. The
study also explained the importance of putting clear strategies to the change of the existing
practices, attitudes, policies and laws which hinder entrepreneurship development.
TUSONGE decided to facilitate the target people to understand, gain capacity and
confidence to positively challenge this policy as it affects them directly.
TUSONGE started to offer comprehensive business training to small scale women
entrepreneurs, based on a holistic approach, as a way of enhancing the entrepreneurship
skills and advancing leadership capabilities of the target people. Mainstreaming of issues
which affected their business initiatives were fundamental to the process. TUSONGE also
mainstreamed HIV/AIDs and Gender since this has a very negative impact to women
owned business initiatives, if not addressed.

3.2

PHASE 2: Roll-out of the first programme in Majengo Ward
In 2011, TUSONGE received its first financial support from Bread for the World in
Germany for a pilot project which was implemented in Majengo ward during the period of
January - December 2011 with the title “Advancing Leadership and Economic
Empowerment of Women’s Entrepreneurs through Capacity Building in Moshi
Municipality.” This project reached a total number of 9 women groups (270 beneficiaries)
who were mobilized by TUSONGE to enhance their Economic and political well-being.
During this period, TUSONGE had only 4 staff: The Managing Director, Field worker,
Part time Accountant and Office attendant. Specific outcomes of this phase were:
1. Entrepreneurship skills enhanced
2. Human rights, specifically women and girls’ rights respected and promoted
3. HIV/AIDs, sexual reproductive rights and leadership skills improved for the target group

3.3:

PHASE 3: Replication and Up scaling – 2012- 2013
Based on an internal appraisal exercise, Bread for the World extended its support for two
years from January 2012 to December 2013. This allowed expansion to neighboring
Msaranga ward with 3 groups. In Majengo ward, 2 more groups were added. This totaled
the number to 14 women groups with a total of 420 members. They improved their small
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businesses and gained more knowledge on basic rights, leadership, HIV/AIDS as well as
business development.
For creating bigger impact and sustainability, Majengo groups were facilitated to form an
association of entrepreneurs known as MTAWAMO. This is the first network of women
entrepreneurs in Moshi Municipality. They gained leadership skills, prepared a
constitution and relevant policies.
In November 2013, TUSONGE conducted an external evaluation that highlighted its
success and organizational opportunities and challenges.
Therefore, TUSONGE key outcomes in phase 3 were:
1. Association of the women entrepreneurs established –MTAWAMO.
2. Leadership skills, preventive measures on HIV/AIDs and the sexual reproductive rights

to community members improved.
3. Business development skills of 14 women groups and their members improved.

3.4:

PHASE 4: Expansion towards business development and inclusive
development 2014-2018
In 2014, TUSONGE developed it first five-year strategic plan 2014-2018 with support of its target
people. It is the period where TUSONGE moved towards supporting disadvantaged youth

and women that have a vision to expand their enterprises in terms of size and scope.
It organized its interventions around five business sectors1. It upscaled its capacity
development programme by:
i)
Using the business incubator method;
ii)

Promoting and supporting the use of Information Communication Technology;

iii)

Supporting the development of sustainable collaborative and quality assurance
structures and coalitions for advocacy and lobbying and
Enhancing market linkages.

iv)

The implementation had the following key achievements
 Youth and women entrepreneurs’ improved competencies in professional, market
driven, sustainable management of SMEs.
 Increased access and control over production factors in the textile, food & catering,
retail shop, commercial agriculture and transport sectors enhanced,
 Enhanced accessibility to affordable inputs and markets in the 5 business sectors
 Development of an enabling environment for youth and women entrepreneurs to excel
in the 5 business sectors.
 TUSONGE became a strong and sustainable vehicle to strengthen the SME sector.
1

textiles, food & catering, retail, transport and commercial agriculture

TUSONGE 10 YEARS BOOK OF ACHIEVEMENTS 2011-2021

In January 2014 TUSONGE started a three years’ project in Moshi Municipality and Siha
District with the title: “Leadership and economic empowerment of women entrepreneurs
and youth in Kilimanjaro region”. This project sought to enhance economic capacity of
marginalized groups specifically women and youths from the two districts. Mainstreaming
of human rights, gender and HIV/AIDs was part of the implementation strategies for the
three years of this project.
Total number of 4 groups from Siha Districts (Ivaeny and Biriri wards) and 7 groups added
in Msaranga Ward. This made a total number of 11 groups each group had 30 members
that led to the total number of 330 beneficiaries living within the same community and
known to each other, and
all doing small business
to
improve
their
individual and family as
well
as
community
livelihoods.
In 2014, TUSONGE
received
fund
from
Equitas
Canada
for
implementing a new
Human Right programme
focused on Strengthening
Human Rights Education
Globally. It builds safer
and
more
equitable
societies which also
contributed to the NPA-VAWC. As a result, women, children, youth, PWDs, CSO, and
decision makers understand, promote and protect people’s rights to end and respond timely
on Gender Based Violence (GBV) issues. This enabled them to effectively participate in
decision making and property ownership.
In this phase, about 4120 women, youth and stakeholders acquired Human rights
knowledge and skills and 10 Human rights committees and 35 CSOs were involved in
planning and implementation of the community actions that address issues of women
participation in decision making levels and violence against women and children in
Kilimanjaro and Arusha Regions.
As a result of this project, relationships were strengthened with the Tanzania Gender
Networking Program (TGNP) and the Commission for Human Rights and Good
Governance (CHRAGG) to advance Gender equality and Equity of the delivered services.
In 2017 TUSONGE secured funding from the Foundation for Civil Society in Tanzania to
support implementing a project namely PAZA SAUTI targeting to end GBV especially
Child marriage, child pregnancies and Female Genital Mutilation (FGM) in Kilimanjaro
region. A total number of 1625 people were reached through advocacy campaigns.
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The GBV training resulted to functional 2 NPAVAWC committees, 2 Child rights clubs in
primary and secondary schools, 10 Men Youth Champions against FGM, and a team of 30
traditional women circumcisers who opted out of the FGM practice in Moshi rural district
in Arusha Chini Ward.
Within the same year, in Njia Panda Ward a Baseline study was conducted to assess the
challenges facing PWDs and vulnerable adults, the results confirmed PWDs and
Vulnerable adults were excluded from accessing existing economic social opportunities.
Therefore, in 2018 TUSONGE started to translate the results into practice by promoting
Disability Inclusiveness using the VICOBA model and Disability Mainstreaming Checklist
(DMC) in Moshi
rural district in Njia
Panda ward to
create awareness
on
the
disadvantaged
position of PWDs.
This project has
integrated
18
VICOBA groups
with a total number
of 540 PWDs and
vulnerable adults in 2 villages2 and 4 sub villages3. As a result, PWDs received training
on entrepreneurship, Business innovation, vocational training and awareness raising on
their rights. Up to November 2021 through TUSONGE intervention, PWDs union with 105
members was established in Njia Panda ward, Diversification of their IGAs, got access of
2% grant from government, accessibility of assistive devices such as wheel chairs and their
quality of life has improved.

3.5

PHASE 5: Expansion towards business development, care economy and social
justice and inclusion 2019-2023
TUSONGE developed her second five years’ strategic plan (2019-2023) as a result of an
external evaluation that gave insights in its effectiveness and efficiency. This process was
done in the first quarter of 2019, facilitated by an organizational and Rural Development
specialist.
The overall goal of the TUSONGE 5 years’ strategic plan 2019-2023 is: At least 5,000
people in the Kilimanjaro and Arusha regions have sustainable livelihoods, enjoy their
rights and leadership capacities to create self-reliance, prosperity, good health and to
contribute to local care economies.

2
3

Kilototoni and Kilemapofo
Njia Panda East, Njiapanda West, Darajani and Faru
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TUSONGE continue to implement three programmes in relation to the Strategic Plan:
i)
ii)
iii)

Sustainable livelihood development and the care economy programme
ii) Social justice and Inclusion programme.
iii) organizational development.

The focus of the programme is mainly to achieve the 5 strategic objectives as highlighted
below:
1. 1000 households earn each at least 5 million TZS from their farming businesses.
2. 500 PWDs actively participate in socio-economic development processes.
3. 500 target people sensitized on
gender equality and violence
against women and children
cases resolved.
4. 1 local industry owned by
TUSONGE and local soap
producers who are stakeholders
earn at least 1.8 million TZS per
year.
5. TUSONGE is a professional
organization with secured
resources for at least 3 years ahead in time.
Under the above strategic objectives, the key achievements realized are mentioned in section
7 below.

4.0

TUSONGE KEY ACTIVITIES
STRATEGIC OBJECTIVES

TO

ACHIEVE

THE

ABOVE

TUSONGE KEY INTERVENTION / ACTIVITIES

CROSSCUTTING TASKS

TUSONGE conducts Business development services
(BDS) to strengthen the local agribusiness sector
TUSONGE supporting sustainable village cooperative
banking services
Support the establishment of a local soap industry based
on care economy principles
Create an enabling environment for livelihood
development through HIV/AIDs and SRHR education
and enabling access to testing of preventable disease

Training and information sharing

Promotes the inclusion of PWDs and gender equality
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Consciousness raising
Partnership development

Research.

Capacity building on HRBA with a gender perspective
to intermediaries and community members
Encourage community actions that promote human
rights and gender equality
Establish child rights clubs on ending violence against
children
Conduct community forums and dialogues that address
gender-based violence

5.0

TUSONGE’S KEY STRATEGIES AND APPROACHES USED
KEY STRATEGIES

APPROACHES

Action research

Visionary Approach

Training

Result Based Management (RBM)

Awareness raising

Disability Inclusion

Media

Gender Mainstreaming

Networking and collaboration

Women emancipation to programme design
and implementation

Exchange learning visit
Lobby and advocacy
Coaching and mentorship
Home Based Visit

6.0 TARGET PEOPLE REACHED AND KEY ACHIEVEMENTS
6.1

Direct beneficiaries
TUSONGE’s core target people are marginalized women, men, people with disabilities
(PWDs), children and youth in the Northern part of Tanzania.
From 2011 to 2021, a total number of 8,663 people were reached (Male 1,107, Female
5,395, Youth 744 (330M, 414F), Children 1,047 (458M, 589F), PWDs 370 (129M, 241F).

6.2

Indirect beneficiaries:
Total number of 34,652 indirect beneficiaries were reached by TUSONGE intervention.
This includes, Family members such as orphans and the people with disabilities,
Community members, Government, schools and health sector. According to the progress
reports and evaluation studies, TUSONGE does make a difference at personal, family and
community level, both in the lives of the direct and indirect beneficiaries
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7.0

KEY ACHIEVEMENTS NOTED IN RELATION TO THE STRATEGIC PLAN

PROGRAMME
NAME

STRATEGIC
OBJECTIVES

SUSTAINABLE
LIVELIHOODS AND
THE
CARE
ECONOMY

1000 households 1086 Farmers in place, out of
earn each at least 5 them 233 households earned
million TZS from income of 5 Million and above.
their
farming
business.
1 local industry
owned
by
TUSONGE
and
local
soap
producers who are
stakeholders and
earn at least 1.8
million TZS per
year.

SOCIAL
JUSTICE 500 PWDs actively
AND INCLUSION
participate
in
socio-economic
development
processes

KEY
REALIZED

No local
Established

CHANGES %
OF
THE CONTRIBUTING FACTORS
ACHIEVEMENT
LEVEL

soap

industry Ongoing

155 Local soap producers4 in
place
They have earned 1,088,000
TZS per year

370 PWDs actively involved
and participated in TUSONGE
intervention.
Out of them 105 are members
of PWDs unions at Njia Panda
ward.

4

Economic Empowerment. = 92
Di-VICOBA=63
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(21.45%) Business
farmers
reached
the indicator of
earning
income
amounted to 5
Million and above.

Milk selling association - Ivaeny.
Value addition to farming products.
Packaging
Organic farming product- green
vegetables
-COVID-19 Outbreak as an
opportunity of increased income for
soap producers
-Vocational training on soap
making.
-Committed local soap producers in
conducting soap business.

(74%)
PWDs -PWDs champions accountability
sensitized
by in their residential places.
TUSONGE about -Close mentorship and coaching
their rights.
from TUSONGE.
-LGA
accountability
towards
addressing hidden PWDs

ORGANIZATIONAL
DEVELOPMENT

500 target people
sensitized
on
gender
equality
and
violence
against women and
children
cases
resolved.
TUSONGE is a
professional
organization with
secured resources
for at least 3
years ahead in
time.

SAFEGUARDING MATTERS

2,085 people sensitized on (417%)
people
GBV in Kilimanjaro and sensitized on GBV
Arusha regions
in Kilimanjaro and
Arusha.

Communication Strategies
- Resource people
- Team work
- Facilities
- HRBAs
- Social media

TUSONGE Own center for Ongoing
technical and practical learning.
7 projects existing, out of them, 3
are short term (UAF, DIFAEM,
CRI).
2 Project vehicles
15 policies in place. Out of them 4
reviewed.
Scheme of service developed.
7 Board of directors and 13
committed and professional staff.
COVID-19 impact report on
women and girls in informal
sectors in place
132 GBV cases reported by Ongoing

-Team work

community members,
VAWC and women
relevant authorities
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NPA
to

-Individual accountability
-Power of leadership/MGT
-Strategic Plan
TUSONGE policies

-Incidence reporting Forms
-Close Monitoring and coaching
-Accountable PM&E, NPA VAWC
and CBTs.

7.1

SIX (6) KEY ACHIEVED ELEMENTS OF OGRGANIZATIONAL DEVELOPMENT
KEY ELEMENTS

ACHIEVEMENT

1.

Governance system

2.

Human Resources system

-4 policies5 out of 15 reviewed
-Volunteer/staff orientation manual in place and well-functioning.
-Organization structure reviewed where the in-charge person of Business
Development Services (BDS) and Result Based Management and Learning
(RBML person) reviewed and well-functioning.

TUSONGE has linked with an institution with business management skills for
learning and research. i.e. Moshi Cooperative University.

5

TUSONGE staff with marketing skills for supporting beneficiaries on their
business sectors recruited.
-TUSONGE using training guides and teaching aids for each training session /
workshop.
-TUSONGE Continue to engage extension officers and institutions, Social
welfare Officers (SWOs), magistrate, gender desk officer in all interventions.
-Integration of Human Right Based Approaches (HRBAS) and inclusion
approach
-Documentation of evidence based.

3.

Service delivery system

4.

External Relation system

External relation strategy developed.

5.

General MGT system

6.

Financial MGT system

Consolidated Result Based Management and Learning (RM&L) Plan that
underlying the 5 strategic objectives of the strategic plan, developed and wellfunctioning.
-Continue using professional accounting package
-Resource Mobilization policy developed and well-functioning.

Procurement policy, financial policy, Human resource, Business development policy
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8.0
IMPACTS RECORDED AT PROGRAMATIC LEVEL 2011-2021
ECONOMIC
HUMAN RIGHTS PAZA
SAUTI
EMPOWERMENT
EDUCATION
PROJECT
PROJECT
PROGRAMME
1,780 direct beneficiaries 52
organizations 7 National Plan of Action
reached by the project increased knowledge for
ending violence
whereby (Women 1,090, on
designing, Against Women and
Men 362, Youth 276 and developing and deliver Children (NPA VAWC).
PWDs 52)
the
participatory
activities
using Increased accountability
Human Rights Based and collaboration with 18
Approaches (HRBAs) duty bearers from village
with
gender to district level to address
perspective.
Gender Based Violence
(GBV) in Mabogini and
Arusha Chini wards.
More than 59 VICOBA
3
NPA-VAWC 5 Child rights Clubs
groups established in
committees
enhanced their knowledge
Kilimanjaro region with
formulated and trained on protection (my body
total number of 1,770
by TUSONGE in my rights) and responding
members with the shares
Moshi
and
Siha to VAC.
amounting to 530
Districts.
Million TZS.

406 women are leaders and
participate in decision
making at family and
community levels.

(1)

6

Strengthened
collaboration
and
networking
at
Regional and National

DI-VICOBA PROJECT

Formation of three (03) Increased productivity
Active unions dealing with and commitment from
Persons with disabilities6.
staff as a result of the
salary increment.

About 16 People with
Disabilities (PWDs) (10M,
6F) have been supported
and successfully accessed
assistive devices from
CCBRT
&
K.C.M.C
Referral hospital

132 GBV cases reported 540 vulnerable and PWDs
by
the community increased their income to
members, NPA VAWC, to 3,000,000 TZS
the local and district
authorities.

(a) The Union of Persons with disabilities at Njiapanda Ward (UPDN)
(b) Kilimanjaro Women and Girls with disabilities (KWGDP)
(c) The Union of Women having Children with different disabilities (UW-CWDs) at Njiapanda Ward
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OSIEA PROJECT

The additional funds
from OSIEA helped
the organization to
visualize as a team
where do we need to be
in terms of resources to
sustain
the
organization for in 3
years.
OSIEA helps to make
internal analysis on the
gaps prevailing in
relation
to
local
resource mobilization,

More than 331 women
beneficiaries
granted
ownership rights.

More
than
943
beneficiaries
connected
water and electricity in
their family houses.

TUSONGE beneficiaries
linked with Agro-vet dealer
and received agricultural
inputs

level with EAHRP and
MKUKI Coalition
More than 6,343
(3,722F 2591M) direct
beneficiaries enhanced
capacities to address
Violence
Against
Childreach
and
promote
gender
equality
18 community actions
on participation of
women in decision
making and sexual
violence implemented
in Kilimanjaro and
Arusha Regions
9 Community forums
held in Siha, Moshi
Municipality, Arusha
City and Meru District

Value
addition
and
acquisition of Barcode for
beneficiaries’ products
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and Human resource
for TUSONGE
40 youth champions, 30 44 PWDs linked on health
circumcisers trained and and rehabilitation services
take actions to address
GBV

More than 4,380 (2420F
1960M)
community
members reached through
community interventions
done by NPA VAWC
members.

About 16 PWDs (10M, 6F)
have acquired assistive
devices from CCBRT &
K.C.M.C hospital. Such
assistive devices include
Wheelchairs, Hearing aid,
Elbow crutches and Ankle
feet orthosis.
Behavioral change among Formation of PWDs union
community members and with 105 people
children on gender myths
and negative stereotypes Establishment
of
5
that contributes to GBV.
community learning centers
within the project coverage.

9.0

TUSONGE SUSTAINABILITY STRATEGIES
With 10 years of TUSONGE intervention, TUSONGE considers the organization
sustainable when it is able to deliver an appropriate level of benefits for an extended period
of time after major financial, managerial and technical assistance from an external funding
partner is terminated. Thus, TUSONGE considers that there are four interrelated aspects
that enable a non-profit enterprise to become self-sustaining as mentioned below;
INSTITUTIONAL
SUSTAINABILITY
Technical
and
practical center for
learning.

ENVIRONMENTAL
SUSTAINABILITY
TUSONGE promoted
the application of care
economy
principles
(three PPP),

Management team in
place (7 members)
and well-functioning
mainly focus on the
assessing strategic
plan progress and
decision-making
matters.
Safeguarding policy
to guide on how to do
things
systematically.

Community members
practiced
ecological
farming methods such
as composite manure,
terraces and animal
dungs.

Establishment
of
demonstration farms in
the community with
planted
organic
vegetables.

Structured capacity
building for staff on
quarterly bases as to
sharpen
the
professionalism
aspects.

7 Board of Directors
for advisory and
visioning support and
13 professional staff
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FINANCIAL
SUSTAINABILITY
Resource
mobilization policy
in place and wellfunctioning
to
support the exploring
of local and external
funding.
Internal
capacity
building
for
proposal/concept
writing.

COMMUNITY
SUSTAINABILITY
Formulation of 5 inclusive
incubator learning sites in
the community

Formation of community
Based trainers and PM&E
Team

Formation of
Ward leaders
Formation
association

of

VICOBA

PWDs

COVID-19 champions
Human Rights Education
committees
Formation of committee
for women and care takers
for
children
with
disabilities
TUSONGE linked her
beneficiaries with farming,
marketing and value chain
actors.

10.0 KEY LESSONS
1. Strategic networking with Government at different levels promoted, visibility and
effective implementation of the projects on ground.
2. Use of participatory methods in all intervention have promoted inclusion of ideas of
each member of the project targeted.
3. Safe guarding policy training promoted better understanding on how to strengthen
organizational systems, structures, procedures, policies and principles as to ensure
SAFE working environment for all.
4. Inception meetings with funding partners are essential opportunity to develop a shared
understanding of the program focus and implementation.
5. Mobilization process with the support of LGAs leaders enables community members
to build trust on the organization activities.
6. Having an implementation framework structure with the log frame, monitoring and
evaluation plan, activities plan, budget plan and risk management gives a full guarantee
and satisfaction of results achievement
7. The vocational education training sessions such as soap making and batiks confirmed
that lack of formal education is not an obstacle for individual’s development and
provide opportunities for non-formal trained people to realize their dreams and business
potentials as human beings.
8. Involvement of target beneficiaries from the initial planning of the project,
implementation, Monitoring and Evaluation enhanced the sense of ownership and
sustainability of projects activities in the community.
9. TUSONGE learned the power of team work as the strategy to promote good results and
best tool to manage and meet the requirement of different funding partners.
10. Our Strategic Plan articulates not only where TUSONGE is going but also the actions
needed to make progress, but also how we can measure our successes.
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11.0 KEY OPPORTUNITIES REALIZED
 MKUKI Coalition is a useful and reliable coalition that will offer opportunities for
learning and share experiences at regional and national level platforms and enhance
visibility of TUSONGE CDO work.
 Emergence of COVID-19 as an opportunity to local soap producers as demand of liquid
soap is high. Also, the outbreak of COVID-19 have opened more windows for digital
learning and sharing.
 Availability of people with disability rehabilitation centres like CCBRT and KASI is
an opportunity for TUSONGE to learn, share experiences and supporting PWDs
mobility facilities through provision of wheel chairs as to facilitates the inclusiveness
and participation of PWD’s in social-economic activities.
 Increased number of organizations visiting TUSONGE being a part of our ambassadors
in publicizing our Works.
 Promotion of Poultry keeping to local beneficiaries as some poultry keeping centers
stopped to maximize their earnings/profits as demand is high with low supply.
 Learning sites within the working coverage will enhance experience sharing and
invitation of non TUSONGE beneficiaries to learn.

12.0 CHALLENGES AND MITIGATION
CHALLENGES

MITIGATION

Training venue in the project areas
not inclusive for PWDs in
assessing the wash room
Shrinking of informal sectors such
as business ventures due to
COVID-19 Impact.
Distortion of evidence by the
family of the victims by relocating
the victims or hiding perpetrators

TUSONGE managed to share with LGAs the
situation, and they promised to put this on their
agenda in the village/ward meeting.
Continuation of financial skills to explore and
effective use other business opportunities
Having permanent in charge persons and
continuous awareness creation on GBV and its
effects to the families.

Outbreak of CORONA virus as a TUSONGE appointed and trained 25 target
pandemic disease hinders planned beneficiaries from all projects concerning COVID
field activities in all 4 projects
19 including the prevention measures. Also,
TUSONGE facilitated them on how they will share
updates about beneficiaries’ progress on weekly
basis through phone communication.
Programme Officers continue to communicate with
target beneficiaries during their weekly meetings
through phone calls to assess their progress.
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13.0 WAYFOWARD
1.

TUSONGE will conduct the mid term review of startegic plan to assess progress,
relevance, efficiency, effectiveness, sustainability of the programme and make
recommendations for improvements and develop relevant action steps.

2.

TUSONGE will continue to maintain the value of frugality through using the scarce
resources for their intent and producing desired results.

3.

Ongoing capacity building for staff to develop concepts /proposals capable of
attarcting funding support both locally and internationally, key elements of a good
resource mobilization strategy and components/elements of marketing.

4.

TUSONGE will continure using resource mobilization policy to explore both local
and external resources for sustainabilty purpose.

5.

Staff/volunteer orientation manual will continue to be used by TUSONGE in ensuring
that the organization policies, values, systems, procedures and structures are
considered in the day-to-day intervention within and outside the organization.

14.0 CONCLUSION
TUSONGE's 10-year success book carries a long way to go from the organization
establishment, implementation, beneficiaries reached, achievements, challenges, lessons
learnt and future strategies. TUSONGE organization hopes to receive feedback from all
stakeholders who will read this book for continuing to improve ongoing work in the
community.
Similarly, the organization has found that cooperation between workers, communities,
stakeholders and the government has contributed significantly to the achievements we have
enjoyed so far.
TUSONGE will continue to maintain the sprit of documentation of best practices and share
with community members for publicity and sustainability purpose.
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15.0 APPENDICES: TESTMONIES AND BEST PRACTICES
15.1

ECONOMIC EMPOWERMENT PROJECT (2014-2016)-VICOBA APPROACH
TESTIMONY 1: ALPHA TEMBA, AGED 32 YEARS, MSARANGA WARD.
“Before my involvement with TUSONGE my life was undefined; I was roaming in the street
with other youth while waiting for part-time jobs like farming where we earned a very low
income that could not meet my basic needs. One day I heard an announcement about
TUSONGE mobilization, and I decided to go. TUSONGE
shared their desire to mobilize women, youth, men and
PWDs for entrepreneurship training. When I joined the
youth group, I started seeing light in my life, I invested
money in VICOBA groups and took a loan to buy a
motorcycle. From there I gained profit and purchased a
mini pickup that I use for carrying customers, building
materials and retail shop products. The vehicle enabled
me to repay the loan and have a balance for my basic
needs. Because of TUSONGE, I now have a stable
income. My life has changed since, I managed to buy a
piece of land and construct a residential house. Thank
you so much TUSONGE for empowering youth.
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TESTIMONY 2: YUSTA KIMARO, AGE 55, MSARAGA WARD.
“When we first attended TUSONGE training most of us never thought one day we would move up
from a mud house into our own brick house. After TUSONGE entrepreneurship training, I started
engaging in a fishing business with the business capital of 500,000 TZS While currently my
business capital increased to 2,000,000 TZS! This enabled me to construct a modern house and
connect solar power.

Yusta’s house before the SME training
I am now proud of living in a better house because I am sleeping very well at night especially
during the rainy seasons, my grandchildren increased their school performance because they are
able to read even at night by using solar power; and I am no longer suffering from flu which was
caused by dust in the previous mud house. I can define myself as an empowered woman with fruitful
achievement from the TUSONGE project.”

Yusta’s house after TUSONGE intervention
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TESTMONY 3; AISHI MAIMU, 47 YEARS OLD, IVAENY WARD.
“Before joining the TUSONGE project I was dependent on financial support from my husband. Sometimes
I felt inferior in family decisions because I had no confidence due to lack of capital, collateral and business
skills and entrenched patriarchy in the community that has eliminated female participation in various
leadership and decision-making forums.
After joining TUSONGE I saw my potential towards contributing to social economic development and I
was able to start a green vegetable small business. I also increased my skills on lobbying, market avenues
and how to make linkages with other
small entrepreneurs for horizontal
learning and supporting sustainable
economic income. I am now the key
supplier of eggs and good chicken
brands to the surrounding community. I
am getting good profit since I am
tracking my records well, and have
constructed a brick house with
electricity.
Through
TUSONGE
mentorship and coaching support I am
continuing to receiving constructive
Aishi Maimu in her green vegetable garden
feedback about business improvement
and expansion. The income gained from my business is used to support the fulfillment of basic needs such
as payment of water bills electricity, and improvements in my living conditions.

Poultry business for Aishi after TUSONGE intervention and she managed to buy an incubator machine for hatching eggs.

The constructed brick house with electricity after increased income.
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TESTIMONY 4: LILIAN SWAI, AGE 52, DEALING WITH RICE FARMING AT
MSARANGA WARD.
After TUSONGE intervention, my business capital increased
from 15,000 TZS to 2000,000 TZS. This enabled me increase
farmland size from ¾ acre to 4 acres. The profit realized from
selling rice, enabled me improve my house by painting,
connection of water and electricity as well as ownership of
motorcycle. Also, as a result of human rights and leadership
training, I managed to construct another house for the
purpose of inheritance of my children.

TESTIMONY 5: ESTER MARO FROM MSARANGA WARD. Before TUSONGE intervention
my house was not conducive especially during the rainy season. But after TUSONGE intervention as a
woman, I increased confidence of finding my own business with high profit, I started by selling used clothes
as a casual laborer with little profit, then I explored another business opportunity of poultry keeping.
Through this business I made more profit from 2,000 TZS to 15,000 TZS per day. Hence, I was able to
improve my house by
putting glass windows,
roof,
painting,
get
connected to electricity
and clean water.

TESTIMONY 6: JERTHA MARO AGE 59, FROM MSARANGA WARD, dealing with rice
farming on a commercial basis in Msandaka. Before joining TUSONGE project she had half an
acre only with low harvest. But after TUSONGE
Intervention she managed to add one acre and her
business capital increased from 300,000 TZS to
1,000,000 TZS. Bags of Harvest increased from 8 to
16 bags. As a result of her business profit she
managed to pay school fees for her 3 children who
are in private secondary schools.
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TESTMONY 7: WINIFRIDA ELIBARIKI MASAKI AGE 25 FROM BIRIRI WARD. She
joined TUSONGE project 2014, she received entrepreneurship training which enabled her
business capital to increase from 50,000 TZS to 700,000 TZS. The capital was used to improve
the previous business i.e. food vendor as well as opening new business- motorcycle spare parts
shop. Her daily profit increased from 6,000 TZS to 15,000 TZS The source of her success is proper
record keeping.

TESTIMONY 8: BENEDICT MALLYA FROM BIRIRI WARD AGE 61, he joined
TUSONGE since April, 2016. Before joining TUSONGE he was sewing his brother’s clothes
being paid per day because he had no sewing machine. Thereafter he received good news from
Fabian Kitira who is a TUSONGE
beneficiary conducting the same
business, he told him about
TUSONGE intervention and its
advantages, he managed to join the
group and learn from others. After
four months he managed to take a
loan amounted to 500,000 TZS and
bought his sewing machine and
rented a room for him to be
independent, he is now able to
prepare business plan very well.
His business profit has amounted to
35,000 TZS per day. Additionally, his life condition has improved.
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BEST PRACTICES NOTED: 2017-2019 (SECTOR APPROACH)
BEST PRACTICE 1: Shose Marandu, 40 years from Msaranga Ward, she joined TUSONGE in
2017, she is an Economic Empowerment project
beneficiary who TUSONGE has supported to
become a Community-Based Trainer (CBT).
She is disseminating her knowledge of soap and
batik production to her fellow beneficiaries and
to the community at large. “Before joining
TUSONGE project I was not able to provide support
for myself or my kids without my husband. When my
husband became sick and we didn’t have any
savings, our life became so challenging. Our
situation totally changed after I joined the
TUSONGE training on entrepreneurship, business
innovation and vocational skills. The training
enabled me to become a very good entrepreneur,
showed me how to produce various products like liquid soap, shampoo and batik. I started gaining income
which prompted me and my husband to build a better house, to connect electricity and water as well as
fulfill the basic needs of my family. My husband is now respecting me since he recognizes my contribution
towards the family sustainability.

BEST PRACTICE 2: WOMEN IN THE TEXTILE SECTOR-MBOKOMU WARD
The used clothes business women at Mbokomu
Ward at Kiwalaa sub village, were working
independently as solo entrepreneurs and had no
access to collective markets or strategy for
expansion. They used a lot of time and energy in
conducting business with no skills in financial
management,
entrepreneurship,
business
innovation, value addition, labeling and market
searching; therefore, they gained very little
profit. Moreover, they lacked the capital needed
to expand their business.
Textile sector beneficiary’s sewing local carpets
After they joined the TUSONGE project in
2017, they acquired entrepreneurship,
business innovation and VICOBA skills, and they collectively used their bargaining power and
established a shared business of carpet making and tie-dye batik, transforming used clothes into
new designs and quality products that resulted in more profit at individual, family and community
level.

Additionally, their shared projects are now supporting the growth of individual members to learn
from the group and practice in their own business and divide tasks to have a fair profit after selling.
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BEST PRACTICE 3: ZEBADIA P. MUNUO, 72 YEARS OLD, IVAENY WARD.
I joined TUSONGE in 2017, The economic empowerment project was an eye opener for me. The training
offered imparted me with skills that enabled me to design a detailed business plan (vegetable gardens).
This prompted me to borrow money from the VICOBA Group formulated by TUSONGE. From there I was
able to start a big project with 3 hectares of vegetable gardens. The return was profitable and I was able
to pay back the loan and reinvest in my business. I never believed that there would come a day that my
family and I would live in a better house like the one I have now, I used to think that better houses are for
the rich people only and not for poor people like me. But now the house that I am living now in is the result
of the project I started.”

Mr. Zebadia outside the house he lived in before the project

BEST PRACTICE 4: SIONI MMARI, AGE 46 YEARS, Sioni is a widow with 8 children (4
are biological and 4 are adopted children).
She joined TUSONGE in 2017. As a result of the TUSONGE training, she has seen a lot of
improvement in her commercial agriculture (green vegetables plantation), such as selection of
better seeds, use of organic manure, and the use of an irrigation method instead of depending on
rainfall. Sioni managed to offer employment to 3 people (2 girls and 1 boy) to help her care for
her produce. Sioni has used the profit gained from her vegetable business to pay school fees for
her children, including the adopted children.
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BEST PRACTICE 5: HALIMA MVUMO, AGE 57, MAJENGO WARD, she joined
TUSONGE in 2011. Halima was able to leverage her TUSONGE training and a VICOBA loan to
become a successful businesswoman. She now takes care of 4 children who are not of her own,
shares her experiences with others, and has joined a network of business people working together.
She has also constructed a house with 2 rooms which she is able to rent for additional income.
“Before joining TUSONGE I didn’t know how to source
capital, I had low entrepreneurship skills, and I didn’t know
how financial institutions functioned. After joining
TUSONGE I received participatory training that was
focused on financial management, entrepreneurship,
business innovation and value addition. I took a loan from
my VICOBA group amounted to 4,000,000 TZS and from
there I saw a positive transformation from casual labor to
self-employment as a big entrepreneur. Through all my
achievement I discovered that I had a lot of resources that would further foster my success.
Finally, I can say that walking alone, you can get tired, but walking as team we can reach far.
BEST PRACTICE 6: ANNA TARIMO, 50 YEARS OLD, MSARANGA WARD.
“Before I joined TUSONGE my life was very difficult, I didn’t know if I would be able to shift from
a rented house to my own house, because I thought that a brick house was for educated and rich
people only. I was living in a rented house and paying 30,000 TZS per month. Sometimes it was
difficult to get money to pay rent as a single mother, and the landlord evicted me.
After I joined the TUSONGE Project in 2017, I received
entrepreneurship training, human rights and leadership training
which was the connection to realize my dreams. I remember the day I
received the participatory human rights training offered by
TUSONGE I discovered that as a woman there are many
opportunities to enable us to raise our voice and be listened to, like
participating in decision making and ownership of properties. This
was my turning point; I translated the knowledge gained and improved my food vendor business.
I used the profit to purchase a piece of land and build a modern house with connection to water
and electricity, and now my children can read at night. I am able to pay school fees for two children
and afford 3 balanced meals per day.”

Anna Tarimo food vendor business (left photo) and her new house with connected electricity and
water (Right side) -Msaranga Ward.
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BEST PRACTICE 7: TASBORA MASAWE, AGE 55 YEARS, BIRIRI WARD.
Initially, Tasbora had no confidence to participate in decision making at a family and community
level due to a patriarchal system which diminished the status of women. After
TUSONGE human rights training in 2014 she started sharing ideas in various
community meetings.
“I am among the three women appointed to the Village Land Council in Biriri.

I have been confirmed by the village assembly and I am aware of my duties in
this important body on a local level. Together with the other council members,
I have dealt with different types of land conflicts such as inheritance conflicts,
family conflicts and issues of gender inequality. For example, we have solved one case in which
there are nine children, but the father had bestowed the land only to the sons. The daughters have
now claimed the part of the inheritance. All this was possible because we have been empowered
by TUSONGE and we are no longer submissive.
BEST PRACTICES 8: 2020-2021 - CARE ECONOMY APPROACH
Drip Irrigation methods adapted by small-scale farmers!!!
Winness Moses 40 years, from Ivaeny Ward, joined TUSONGE in 2020, “Before I attended
ecological farming training through TUSONGE, I had no understanding about soil erosion
prevention methods as well as water preservation. I was only depending on rainfall, I was
watering vegetables by using stream water, of which it took time but also the water was insufficient
to the planted vegetables. Hence, TUSONGE facilitated us on natural methods to prevent erosion.
I also had the opportunity to visit the TUSONGE center for technical and practical learning and
observe the new technology of drip irrigation installed in the demo plots that contributed to the
better growth of green vegetables available at TUSONGE offices. I succeeded to share the learning
with my husband about the importance of drip irrigation of which we reached joint agreement and
start using this the same technique at home, we succeeded to find a professional person who was
able to install drips at the home garden. We are currently delighted and hopeful to continue
focused on this technique and start trading vegetables in the dry and wet seasons. This technique
is good as it helps farmers take care of time and preserve moisture in the ground for crop growth.

Photo showing Winness and her husband in the vegetable garden

Winness confirmed to have learnt the following:  Practical learning have added lot of value in my life as by seeing I was able to transfer the same
to my family.
 More practical session for future will be the right path to take as TUSONGE and the
beneficiaries.
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BEST PRACTICE 9: TUSONGE TRAININGS MADE MY RECOGNITION TO THE
GOVERNMENT!!!
Finehans Mahaza 37 years old, from Biriri Ward. Before I joined TUSONGE, I was a bodaboda
rider which was my main source of income, my business capital was 300,000 TZS in 2017, I was
not aware of the benefits of natural /ecological agriculture methods and its benefits to our lives
and for the income as well.
But after joining TUSONGE in 2014, I was trained on ecological farming methods and principles.
I was able to put into practice the learning from TUSONGE training sessions in my day-to-day
farming life. Through the good outputs which was seen by my peers in the same community they
invited me to share and support them to implement the same. My group in Biriri ward are now
implementing the ecological farming methods.
Through the process Siha district has identified our Biriri group as a role model and we are invited
to share the same with other
youth in the district and out
of Siha. In 2020, I was solo
appointed to represent youth
from Siha district in Dodoma
region for natural tomato,
cucumbers and green paper
farming by using greenhouse
method. After I attended the
training, I succeeded to
disseminate
the
same
knowledge to other youth.
Key Learning which was highlighted by Finehansi was: The communities have all resources
required, slight support on the skills and knowledge will make a real difference in their lives.
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BEST PRACTICE 10: PROPER RECORD KEEPING IS THE SECRET OF WINNING.!!!
Solina T. Swale, age 60, Ivaeny Ward. “Before I joined TUSONGE in 2020, my business capital
was 180,000 TZS only, I had only 12 chickens. After I attended TUSONGE training on
entrepreneurship, financial management
and ecological farming I was able to
translate the knowledge gained into
practice with the support from PM&E
team and the TUSONGE team through
coaching and monitoring visits thereafter.
The number of chicken increased from 12
chicken 2020, to 61 chicken in March,
2021). I have additionally used the chicken
excrete in my home vegetables garden and
9 “nine seeds hole” within the households.
My income has increased from 180,000
TZS in 2020 to 900,000 TZS in 2021. I
was able to easily track lessons as follows:



Proper record keeping is a strategy to easily track the business trend and make good informed
decision.
Increased of the earning income is due to proper record keeping that reflects business capital,
income and expenditure that helps me become financially disciplined.

Poultry keeping and record keeping book for Selina
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BEST PRACTICE 11: PROPER STORAGE OF MAIZE HAS INCREASED MY INCOME.
Benjamini Mmari from Ivaeny Ward, age 46, “Before I joined TUSONGE, I didn't have any
entrepreneurial knowledge, I was not aware of what it meant to preserve products in a quality
state,
after
harvesting
maize
and other crops, I
was keeping crops
in plastic bags and
in a bucket where
after some time the
crops
were
destroyed by pests.
In 2020, through the
challenges I faced,
TUSONGE
with
collaboration
of
BDS i.e. (SIDO)
offered
entrepreneurship
training in practical
way
of
proper
packaging, market
searching and value
addition.
The training was my turning point because, I increased my understanding of value addition on the
farming storage and better crop packaging as proper means to control pests and disease and
thereafter I translated the knowledge gained into practice by using modern packaging known as
PIC where I found great benefits as my crops will no longer be destroyed by pests as before. I've
managed to preserve maize very well and distribute for food and for selling.
I really appreciate the TUSONGE organization for good entrepreneurial education that has
helped me a lot. As of now my income increased from 5 bags @60,000 TZS i.e. 300,00 TZS to 14
bags i.e. 840,000 TZS.
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BEST PRACTICE 12: OWNERSHIP OF PROPERTIES PROMOTES WOMEN
DIGNITY!!!
Deborah Mrema, 43 years old, from Mbokomu
Ward. "I am married and I have three
children. Before I got entrepreneurial
education from TUSONGE I only believed that
a good business must be run and owned by a
man. I experienced this from my family where
my Dad and my brothers had more power in
owning the properties like land and house.
Myself and my young sisters our role was only
to become laborers in the farm by cultivating
and also clearing the house. I learnt to accept
this as part of our life and I knew it was very fine”.
On getting married I also experienced the same and I had no doubt since it was a practice in my
community.
TUSONGE training was my ……TURNING POINT… I gained better understanding on
entrepreneurship, how to access soft loan from my VICOBA group and become successful.
I was able to take a loan of 700,000 TZS and purchased dairy livestock (10 Goats, 1 cow) which
is my main source of income and it has directly contributed to improve the livelihood of my family.
I feel proud, confident as a woman and I can command some decisions at my family.
Therefore, I discovered that ownership of property as a woman has increased confidence in
decision making at household level.
BEST PRACTICE 13: WE ARE WHAT WE EAT….
This was flagged out clearly with VICOBA beneficiaries from Ivaeny Ward from MUDAMALI7
group at Mae kati village. The group has
the total number of 30 people. They
confirmed to always incur costs for
purchasing some farm inputs like
fertilizers,
pesticides
which
unfortunately was never translated into
increasing productivity level of their
farm. Health wise, some of them
registered to have faced skin irritation
especially after spraying of the
pesticides regularly.
In 2020, after they acquired TUSONGE training on ecological farming Methods-Making
composite manure, terrace farming and intercropping, in a very short time they practiced if they

7

MUDA MALI=Time is Money
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have started noting some changes. Increased productivity especially of some vegetables and sales
of vegetables from 4,000 TZS -10,000 TZS per day.

“Above all as family we are eating healthy food from our own gardens. Commented by “Agness
Mmari” Economically as team we are making our own manure from food remains and other waste
which would have otherwise been thrown away carelessly and destroy the environment”.
BEST PRACTICE 14: FINANCIAL DISCIPLINE KEY TO SUCCESS!
Salome Kimambo 40 years old, from Mbokomu Ward. “I started a small business by focusing on
selling used clothing. My capital in 2019 was 260,000 TZS and was not sufficient to meet my basic
needs and those of my family.
My business life was so
challenging as I had a small
capital and was not achieving
the target which I wanted
specially to ensure financial
ability to cater for all family
basic needs. In 2020 I joined
TUSONGE and participated in
their training which focused on
developing entrepreneurship,
business innovation, VICOBA and financial skills and knowledge. I was able to join the established
VICOBA schemes in my ward Mbokomu and through this I learned a lot on the importance for
nurturing saving discipline on finances. I never knew that I could be able to save my own money
as a strategy to develop /accumulate my own capital. I never knew that even 100 TZS is important
and it counts a lot in financial saving. Through this I was able to cut off all unnecessary costs from
my day-to-day life. As an individual I was able to invest shares in the VICOBA group which in
turn made me to qualify accessing a loan amounting 3,000,000 TZS which boosted my capital so
much. I diversified my business into pig keeping and have 30 pigs. So far, my business income has
increased from 260,000 TZS (2019) to 8,000,000 TZS by March, 2021.”
With growing income and diversification of my business I was able to offer employment to a lady
to assist in some activities in the pig shade while I keep myself busy managing the used clothing
business.
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15.2

PAZA SAUTI PROJECT
BEST PRACTICE 15: TRANSFORMATIONS OF FGM PRACTITIONERS FROM
ARUSHA CHINI WARD
Two Maasai women i.e Sara Koromo 48 Years old and Hosiana Samwel, 45 years old from
Arusha Chini Ward: worked as circumcisers for more than 20 years and were able to
conduct Female Genital Mutilation (FGM) on about 6-8 girls a day. They decided to stop
the business after being educated on the negative physical and psychological effects of
FGM by TUSONGE. In the beginning of the training, women were very resistant to the
information being shared, however as they continued to learn they began to change their
attitudes.
Sara and Hosiana were already preparing a traditional ceremony of circumcising Sara’s
daughter by the end of the
year. However, after learning
the negative impacts of FGM,
Sara declared she would stop
the practice of circumcision.
“Even during my labor process
I experienced bitter pains,
which I now know the cause
was mutilation. I went through
excessive bleeding without
knowing the cause. Now I have
come to know the reason! I am
not going to do this to my
daughters!!”

Hosiana stated “I feel like I
awarding certificate for two Masai women after
made a very big mistake before Ward Councillor of Arusha Chinideclare
to stop FGM
to the majority of children and
women, I feel sorry and so
bad…I speak with tears! I will not do it again and I will be in the frontline to influence
changes in my community.” I will visit my network members that I used to do circumcision
with to share and educate them. I have the tools to help me do this which I will take
confidently from this training. Give me handouts and I will show them that even the law
prohibits this.”
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BEST PRACTICE 16: CHILD FROM FGM PRACTICE:
Ten girls who were supposed to be mutilated in December 2017 were rescued by TUSONGE
project intervention. TUSONGE’s education and awareness campaigns on the impact of FGM led
to the cancelling of the
planned FGM ceremony.
The education converted
practitioners and parents
who have now became
community champions in
the fight against FGM.
One of the rescued and now
empowered girls shares “I
am a member of the Child’s
Rights Club initiated by
TUSONGE at my school.
Being involved with this Rescued girls sharing the message of appreciation during the community caravan
club helped me realize that
the decision to circumcise me was a violation of my rights. Thankfully for me, TUSONGE also
conducted training sessions with the community. Because of this, it was decided that I would not
be circumcised.
I am now actively involved with supporting TUSONGE’s campaign against GBV and FGM.
As a youth, I am very proud of the role I have within this campaign. I am spreading the message
of the negative effects of FGM and I am able to encourage others like me to learn about their
rights and who to contact if these rights are being violated by a family member or religious leader.
Through my involvement, I feel like I am able to contribute in a very meaningful way towards
eradicating a very harmful practice within my community.” Said Elizabeth Koromo, 12 Years Old,
Arusha Chini Ward
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15.3

ADVANCING EQUALITY THROUGH HUMAN RIGHTS EDUCATION
(AEHRE):
BEST PRACTICE 17: ASIFIWE JAMES – VOEWOFO, EXECUTIVE DIRECTOR
Heartfelt congratulations to TUSONGE for the 10 years celebration! I am grateful to be
part
of
the
achievement through
Advancing Equality
Project. I have gained
practical knowledge
on using participatory
approaches
through
HRBA with gender
perspective training
offered
to
17
Organizations
in
Kilimanjaro
and
Arusha regions. The
HRBA and Gender
equality knowledge
has contributed to the sustainable results of ending sexual violence against women and
children in Siha. The community activities engaged women, children, men and duty bearers
to discuss on sexual violence, gender inequalities with the causes and provide
recommendations with realistic action plans. I also attended East African Human Rights
Program in March, 2021 which has built my capacity on using International and Regional
Human Rights Instruments that protect women and children’s rights. Likewise, the training
provided opportunity to share experiences and best practices on addressing GBV in our
communities. As a leader of my Organization, I feel more confident to use the knowledge
in the organization and more importantly to seek collaborative opportunities whereby so
far through this program, we are members of MKUKI Coalition and Tanzania Human
Rights Defenders Coalition, THRDC.
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15.4

DI-VICOBA PROJECT
BEST PRATICE 18: CONSESA MRINA: VET TRAINING IMPROVED MY IGA
PERFORMANCE
Consesa age 45), is one among the year three project beneficiaries, she is a mother with 3
children. Before joining the project,
Consesa used to stay at home without any
kind of job apart from taking care of her
children and farming activities. One day
when she went to church, she heard about
TUSONGE and what they do in the
community and that is when she decided
join VICOBA group year three when they
announced a mobilization. Among the
training she received within the project intervention included: - VICOBA, Financial
management skills, entrepreneurship and Vocational Education training (VET); where she
placed herself in the poultry keeping sector. The knowledge gained from the training
increased her business planning /production, Marketing, Packaging, customer care skills
and knowledge.
The knowledge and skills she gained were used in her home poultry project. As a member
of the VICOBA group, she decided to take a loan of 250,000 TZS and used it to erect a
poultry shed and procure a startup brood of 15 chicken.
On the other hand, through entrepreneurship training. She was also able to start a vegetable
garden by using the chicken excretes in her home where weekly she is earning a total
amount of 15,000 TZS from sales of vegetables. From poultry business she is able to sell
eggs and earn income of 20,000 TZSs per month as a profit. Consesa is able to pay for
medical care of her child who is living with disability. Consesa’s confidence has increased
as a wife and mother in her family as she is stable economically.
BEST PRACTICE 19: JUDGE MY ABILITY AND NOT MY DISABILITY.
This is a story of Stanley Macha 47 years old, he is a father of 4 children. He was born
healthy and when he was 9 years old,
he fell off a tree, an accident that made
him to be hospitalized for 7 months. He
was diagnosed with a serious problem
and it appeared he had a spinal cord
injury. After the treatment he was
allowed to go home and continue with
a few exercises as he wasn’t able to
walk again as before and the condition
has made him to do everything while
sitting.
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He started working on the pebbles, making wooden bicycles, and later he worked on a
sewing machine, all these required him to stay in one place because of his weak legs and
hence not mobile. Stanley could not attend further medical treatment as he had no money
and his family was not able to support his medical treatment.
After joining a VICOBA group he was able to invest his shares which enabled him to buy
a wheelchair to support himself on other activities like operating a small shop, etc. He faced
some challenges which made him think far for other options on how he can meet his needs
and condition. As it was difficult for him to use a wheelchair during rainy season.
Therefore, TUSONGE helped him on developing his individual work plan which showed
the type of business he wanted and shared with the community development officer for
further support. Lucky enough he was among the people who accessed the grants from
government a total of 8,000,000 TZS. He invested this money by purchasing a motor
tricycle namely BAJAJI as the source of income.
He is a famous in transporter at Njia panda and an interview with him he confirmed to earn
a total of 360,000 TZS per month and the same income is taking care of educational support
for his four children who are in (primary and secondary) schools and provide food at the
table.
BEST PRACTICE 20: NETWORKING AND COLLABORATION WITH DISABLED
PEOPLE ORGANIZATION (DPOS) IS A STRATEGY TO PROMOTE DISABILITY
INCLUSION
This is Consolatha Stivini, age 48. She is a grandmother of Gerald Alihaji who is age 6 years
old and physically disabled. Consolatha
lives in Njiapanda ward. She is among
the beneficiaries of a first year’s group
known as Mshikamano group found in
Faru area in Njiapanda ward. Before
joining her group, Consolata was a
house mother and only survived by
financial and material contributions
from other well-wishers in order to take
care of the needs of her grandson whose
mother had neglected him. She joined
TUSONGE project and she would
always come with her grandson at all
events as she had no one to leave him
with. After acquiring the knowledge,
she joined a group and started investing shares and also took a loan to finance her economic
activities (poultry keeping and farming)
TUSONGE managed to reach her and made discussions that also involved CCBRT Moshi for
rehabilitation support and advice. Finally, the two parties sorted out the child needs - a
wheelchair which made life easier for Consolata to participate fully into various economic
and social activities such as farming and poultry keeping and also socializing with neighbors.
The child also through use of the wheel chair he is now mobile and able to socialize and
interact with other children in their neighborhood.
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BEST PRACTICE 21: I AM AN EMPOWERED MAN WITH VISUAL DISABILITY
Wilfred is 60 years old and he was diagnosed with diabetes in 1988 (by then age 28). At the
beginning 2015 the situation got
much worse, and he now has
partial sight.
His wife joined the year one
groups and shared her experience
with him which was very
positive. He was also motivated
to join by learning the
achievements of the year one
groups.
He is very happy to have joined
the year two group. The training
sessions he attended have been
very inclusive and he was able to
follow everything even though he
only has partial sight. He chose
the poultry keeping vocational
course and said this learning has
made him feel very empowered.
This is the same course his wife
chose the previous year, so they
are able to support each other’s
learning and they revise together
between training sessions.
He has taken a loan from the
VICOBA group which he has
used to support his banana farm. In the future, with the knowledge from the poultry keeping course,
he hopes to expand his poultry keeping and to be able to buy a cow and also start a piggery.

TUSONGE 10 YEARS BOOK OF ACHIEVEMENTS 2011-2021

16.0 COVID-19 OUTBREAK
Following the outbreak of COVID – 19 pandemics, which spread to more than 200 countries
including Tanzania, the world
health organization, government
and social services organizations
have joined efforts in the fighting
against the spread of this virus.
TUSONGE have also taken action
on raising awareness to our
beneficiaries in both urban, semiurban, and rural areas on prevention
measures,
developing
and
distributing a preparedness and
responses guideline that provides
information on the COVID-19,
responsibilities and strategic areas
of intervention both internal and
external of TUSONGE operations.
Moreover, TUSONGE was able to
offer PPE to the total number of
860 beneficiaries at Mbokomu,
Njia Panda, Ivaeny and Biriri
Wards.

For
sustainability
purpose,
TUSONGE appointed 25 COVID19 representatives from the project
coverage as ambassadors or contact
persons to share with the
community
members
the
knowledge acquired, the COVID-19 preparedness guideline and to receive feedback/updates from
the beneficiaries and report back to the office.
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NGANGAMFUNI, YMCA AREA,
URU ROAD PLOT No. 33A BLOCK “M”
P.O. BOX 1326 MOSHI, TANZANIA
255 769 475577
info@tusongecdo.org
www.tusongecdo.org

Follow us through our social media platforms
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